i N o

Tt

'S ’ T . L . .

Sanitized opy Approved for Release 2011/08/19 : CIA-RDP80-00809A000700070612-3

-

CLASSIFICATION CONFIDENEIAL

SECURTTY 'ORMATIO]
CENTRAL “INTELLIGENGE AGENY REPORT 50X1-HUM

INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS  CD MO,

COUNTRY USSR DATE OF
: INFORMATION 1952

SUBJECT Eeonomic ~ Construction materials
How DATE DIST. /6 Aug 1952
FPUBLISRED  Bimontmly periodical, daily newspaper
WHERE
PUBLISHED  Leningrad; Toiltsi NO. OF PAGES 2
DATE
PUBLISHED .

1Mar - 27 May 1952 SUPPLEMENT TO
LANGUAGE  Rugsian REPORT NO.

THIS IS UNEVALUATED INFORMATION

SOURCE Newspaper and periodical as indicated.

SHORTCOMINGS AND IMPROVEMENI'S IN USSR CEMENT INDUSTRY

BREAKDOWNS ARD STOPPAGES -- Le.ingrad, Tsement, Mar - Apr 52

The USSR govenment is aiding the Soviet cement industry by supplying it
with new equipment, including iarge rotary kilns, tube mills, electric ex-
cavators, cranes, bulldozers, scrapers, dump trucks, and other equipment.
Thanks to this new technical equipment, the prevar level of cement rroduction
was almost doubled in the postwar S5-year period, and labor productivity was
considerahly increased.

During recent months utilization of basic plant equipment in the cement
industry bas improved to s certain degree. Furthermore, the coefficient of
utilization of rotary kilms in the last few years increased 35 percent and of
cement mills, 3k percent; idle periods of equipment were cut in half; the
avarege hourly productivity of rotary kiins increassed almos® 19 percent and that
of cement mills, 38 percent.

However, a number of cement plants have seriocus shortcomings with regard
to the use,of equipment, and continu> to have a large number of breakdowns and
work stoppages. Among the plants utilizing their equipment urasatisfactoril - are
the "Proletariy” Plant, the Spassk, Kuznetsk, Podol'sk, Voskresensk, and several
other plants,

Cement-making machines, which process large quantities of sbrasive mater-
ials, require careful handling, strict observance of technical rules, and timely
rerairs to prevent breakdowns. A check of the above-named plants showed that
over 80 percent of breakdowns and stoppages were due to violations of “echnical
rules mnd faulty repairs. Such violations of the rules of technical utilization
can be explained by the lack of tecianical training givez to the plant personnel
and by the sbsence of conditions necessary for a correct technological work
regime. There have been cases where dmmage to machinery has been concealed and
no proper investigations made, and this has finally led to a lack of responsibil-
ity on the part of machine operating personnel.
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The repair and machine shops of some of the cement plants are poorly
equippad and unable to perform mechamnical repairs. In s number of cases there
is a shortage of measuring, cutting, and other kirls of tools.

The main administrations of the cement industry must take effective mea-
sures to eliminate shortcomings in the utilizetion e=nd maintepance of egquipment
and to guarantee smoothly functioning operation of their plants. Special atten-
tion must be given to strengthening shop repair brigades with skilled workers
of all specislties, so that machines may be checked at regular intervals and
the necessary tools, materials, and spare parts provided.

New repair enterprises to service the lovorossiysk and Vol'sk cement plants,
as well as cement plants in Central Asia anu the Far Easst, must be established.

With the improvement of technical equipment and the conversion to remote
and automatic control of machines in the plants it is necessary to employ engi-
neers, mechanics, and power-engineering experts for the production shops of such

plants.

The cement industry has successfully fulfilled the firoc-quarter plan of
1952 and a further production increese is anticipated.

IMPROVEMERTS AT GECRGIAN PLANT -- Tbilisi, Zarya Vostoks, 27 May 52

The workers of the Georgian Cemeunt Plant imeni Stalin heve pledged an in-
crease in the productivity of the rotary furnacee. This is tu be achieved by
attaching special devires to the furnaces, thereby producing 11 tons of e¢linkers
instead of only unine as heretofore.

Work stoppage caused by apparatus under repair has required a great deal
of time. For example, to change a part on a regenerator has required 8-12 heurs,

but since a change iun the construction of these parts, this operation now re-
quires only 10-15 minutes.
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